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Chapter I: Student/Community Profile 

Mesa Verde High School is located in the incorporated City of Citrus Heights, a suburb of the City of 

Sacramento.  The school enrollment has declined in the past three years with 1,196 in 2010-11, 1,095 

in 2011-12 and 932 in the current 2012-13 school year for an average of 1,034 over that span of time. 

 It is one of the smallest of the nine comprehensive high schools in the San Juan Unified School 

District.  Since the mid-term visit from WASC in March of 2011, Mesa Verde has experienced 

declining enrollment, as has the district. It is a concern to the school, and future enrollment 

projections are not much brighter. Currently it houses 932 students with 459 females and 473 male 

students.  These numbers include 62 resource students (RSP), 1 resource student with an individual 

monitor, 47 Special Day Class (SDC), 29 Independent Living Skills (ILS) and 13 emotionally 

disturbed (ED) for a total Special Education student population of 151.  Mesa Verde continues to 

mainstream these students to provide greater opportunities for those with learning challenges.  The 

racial composition of the school has remained consistent for the past three years with the three year 

average of: 64%-White, 23%-Hispanic/Latino, 5.2%-African American, 2.3%-Asian, 2.2%-

American Indian, 1.7%-Filipino, 0.9%-Pacific Islander. Newly emigrated students not yet fluent in 

English are mainstreamed at Mesa Verde.  There are 62 identified EL students at Mesa Verde.  

Student living arrangements are as follows: 54% live with both natural parents, 17% live with one 

natural and one step-parent, 24% live in a single parent home, and 5% live in foster, group, or other 

home arrangements.   

 

The socioeconomic status of the Mesa Verde community indicates that the City of Citrus Heights is 

primarily a working class community.  The free or reduced lunch program has increased significantly 

in the past three years.  In the 2010-11 school year 46.4% of the students were eligible for free or 

reduced lunch, and in 2012-13 60% of its students were enrolled in the program.  This number 

indicates that, not only has the school had significant declining enrollment, but the low 

socioeconomic group has increased significantly. The school cohort graduation percentage has 

exceeded both the district and the state percentages for the past three years. 

 

The high truancy rate and number of suspensions at Mesa Verde, which are the highest rates of any 

high school in the district, and higher than nearly all comparable schools in the state, has resulted in 

intervention by the district in the form of greater support services being established, and the 

implementation of the Positive Behavior Interventions and Support (PBIS) program, which has been 

shown at another district high school to be a powerful force for addressing the student behaviors that 

currently produce truancies and suspensions. The school’s API has declined each of the past five 

years from 712 in 2009 to 674 in 2013. 
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Academic Performance Index (API) 

API Met Growth Target 

Year Number 

of 

Students 

Growth Base Growth 

Target 

Growth School-

wide 

All 

Subgroups 

Both 

School-

wide and 

Subgroups 

2012-

2013 

680 674 695 5 -21 No No No 

2011-

2012 

714 692 692 5 0 No No No 

2010-

2011 

744 693 709 5 -16 No No No 

2009 - 

2010 

763 708 713 5 -5 No No No 

2008 - 

2009 

820 712 709 5 3 No No No 

2007 - 

2008 

819 709 703 5 6 Yes No No 

 

While the percentage of seniors taking the SAT increased between 2010 and 2012 from 34% to 39%, 

the average score decreased from 1446 in 2010 to 1379 in 2012.  Out of 486 11
th

 and 12
th

 graders in 

2012, 77 took at least one AP exam.  The percentage of exams with a score of “3” or higher was 

about 39%.  The dropout rate has declined among all students from 14.2% in 2010 to 7.1% in 2012 

as well as among all subgroups.  The percentage of seniors completing UC/CSU requirements was 

42% in 2012, slightly up from previous years with White and Hispanic/Latino students at comparable 

rates.  In 2013, 76% of tenth graders passed the ELA portion of the CAHSEE (down from 82% in 

2012) and 82% passed the math portion (up from 77% in 2012).  Males fared worse than females and 

Hispanic/Latino students passed at a lower rate than White students (ELA 79% to 67% and math 

83% to 77%). 

School’s Analysis of Student Data 

The decrease in school enrollment has had a significant effect on the schools Master Schedule, 

resulting in tough choices having to be made regarding the type and number of classes offered, 

program reductions, staff reductions, and distribution of available funding. 
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The elimination of district ELL support programs at specific schools, with the subsequent transfer of 

those students to their ‘home’ high school, has increased the challenge of providing optimal support 

services to those students now mainstreamed into classes at Mesa Verde High School. 

During the past three years, Mesa Verde High School has had very high suspension, and truancy 

rates. While recent truancy rates have improved, the high suspension rate has resulted in the district 

and state mandating the implementation of a program (PBIS) to address this issue. With the 2013-

2014 school year being the first year of this implementation, the results from this long-term effort 

remain to be seen. 

During the past six years the socioeconomic status of the student population has seen the number of 

students eligible for the Free and Reduced Lunch Program, and related services, increasing from 30% 

of the student population to 60% of the student population. While the correlation of this rise to 

student achievement scores and student discipline statistics is difficult to gauge, the effects at home 

of parental unemployment, reduced household incomes, problems within the family units, and 

student anxieties surface as challenging issues within the school environment. 

The staff turnover, especially among the administrative staff, continues to be an issue with respect to 

the continuity of policies and programs. During the past six years, the school has had three principals 

or acting principals, five vice principals, and fifteen new teachers added to the teaching staff due to 

retirees and transfers. While all of the new members of the school community have brought with 

them the highest standards of professionalism, there is always a learning curve for the new members, 

and the subsequent struggle to preserve program and school culture continuity. 

Starting in 2009 the API scores began to decline and continued for the next four years. In addition, 

both the general school, and school subgroup populations have failed to meet the expected growth 

targets.  

Both the state ranking, and the similar school ranking compared to other schools, have declined. 

While these schools of comparison have similar demographics, it is not known whether factors such 

as school schedules (traditional vs block), special education populations, discipline issues, and other 

factors differ between the schools. 

For all students, the number achieving Advanced or Proficient ratings is low across all academic 

areas. While the number achieving a Basic level is a majority in a number of academic areas, the 

number of students at Below Basic or Far Below Basic in the mathematics areas is unacceptably 

large. 

The general population and the significant subgroups, such as the socioeconomically disadvantaged 

and the Hispanic populations, scored low overall in the number of students at a Proficient level or 

above, this was especially noticeable in the math area of Algebra 1 and Geometry. This is of special 

concern as these math classes are one of the foundations for students seeking to achieve success in 

higher-level college-prep classes. This is especially true for students seeking to transition directly to 

four-year colleges and universities. 

While the State pass rate for CAHSEE averages 83% in ELA and 85% in math, CAHSEE scores for 

Mesa Verde average 76% in ELA and 82% in math.  This indicates that more is needed to assist 

students in obtaining a passing score on the first attempt, and especially for the Hispanic subgroup. 
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There is a need to decrease D/F/I grades of required classes for graduation and reduce the need for 

students to repeat mandatory courses. 

Both the average SAT and ACT scores are below district averages, and generally are at or below 

county and state averages.  While students generally do well in the courses on which these exams are 

based, with a “B” grade average among students completing the courses, their overall success rate on 

these exams does not reflect student mastery of the coursework. 

With only 42% of students completing the A-G requirements needed to be college and career ready, 

there is a need to assess why more students are not finding success in A-G classes. 

 

Chapter II: Progress Report  

 

Declining district enrollment continues to affect the school and its programs. For the first time since 

the school opened, student enrollment has declined below 1000 students. This has had the effect of 

forcing the school to select which courses in the master schedule would be downsized or eliminated. 

Declining enrollment has also impacted the inclusion of Advanced Placement classes on the master 

schedule.   

 

The school was visited in fall of 2013 by a Williams Act site team, and passed all components of the 

inspection. However, the State of California is continuing to delay the adoption of new textbooks, 

and the textbooks from the prior adoption purchases continue to be used. Some of these textbooks 

now date back to a 1999 adoption date. The district has instituted a program to rebind and recover 

selected textbooks that have deteriorated from continued use. On an as needed basis, good quality, 

after-market textbooks, are purchased by the district to ensure adequate numbers for the schools. Due 

to the district-wide sharing of textbook resources, the ability to provide class sets of extra textbooks 

continues to decline. 

The number of students eligible and enrolling in the Free and Reduced Meals Program has increased. 

The wider effects of the slow nationwide and statewide economic recovery continues to affect a 

significant percentage of the school student population. In the past three years, Mesa has had 

declining enrollment of 1196 students in 2010-11 to the current number of 945, and the number of 

eligible students for free or reduced has increased to the higher percentage of students eligible today 

at 60%. 

Mesa Verde’s Action Plan has been updated on a yearly basis. The school Principal, School Site 

Council, School Leadership Team, and Department Chairs are all involved in reviewing and offering 

input into suggested revisions and modifications for each quarter, and for each school year. The 

WASC plan and the Single Plan for Student Achievement were written in alignment with each other 

so the joint School Site Plan serves as the yearly working update the school examines. The School 

Site Plan is approved annually by the School Site Council, Leadership Team, and the SJUSD School 

Board. This plan focuses on improvement of all students, and is aligned with the Action Plans in the 

WASC document. To support the update of the Action Plan, the analysis of key data sets such as the 

CST’s, CAHSEE scores, API information, and other similar data, are reviewed and analyzed by the 
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site administration, the Site Council, the Leadership Team, Department Chairs, and the faculty. 

During Professional Learning Thursday sessions, the faculty participates in discussions involving the 

presented student data. Discussions also involve additional classes to be added to the Master 

Schedule, with verification of A-G qualifications. Monthly faculty meetings clarify issues that result 

from Leadership Team and Department Chair discussions. Issues are raised in short presentations by 

staff members, district or outside professionals, or other guest presenters who inform and share 

relevant information. 

 

1. Focus on providing facilities for MVHS that meet student needs and community 

expectations, particularly a school library. 

 

2011 Mid-Term Report: A new state of the art library/classroom and a new small gymnasium have 

been completed adding to the school’s instructional capabilities. In addition the campus has recently 

been painted, further improving the site’s appearance. 

 

2014 Full Report: Both the second gym and the library/classroom complex have been fully 

integrated into the school structure. A television production studio, and yearbook lab, has been 

completed within the library building. Regular productions and broadcasts of MVTV take place once 

or twice each week. The school wireless network has been expanded, with a wireless access point in 

every-other classroom, and in all work areas. The district has scheduled, for the summer of 2014, to 

expand this network to include a wireless access point in every classroom on campus. Funds from 

the recently passed Measure B School Bond will provide, in the near future, a further upgrade and 

expansion of the campus facilities. Planning meetings, involving the site staff and community 

representatives, have selected a new cafeteria/multipurpose room/classroom complex and an upgrade 

of the campus athletic facilities as the top priority for these future projects. 

 

2. More support is needed for students who are struggling in reading and writing. 

Students who read three or four years below grade level are currently placed in regular 

classes. Additional reading support classes would help address the problem. 

 

2011 Mid-Term Report: A reading support class was added two years ago, but has been eliminated 

due to losses from declining enrollment and budget cuts. Read 180 has been added to the special ed 

program and is showing results. CAHSEE support classes do provide assistance with language arts 

skills. 

 

2014 Full Report: Reading support for students in Special Education is provided by grade level 

special education English classes and study skills classes. Freshman not enrolled in Avid, and 

mainstreamed freshman students, are all enrolled in the Freshman Foundation class, where additional 

support is provided. The iPass 9/10 class has replaced the READ 180 class in providing specialized 

instructional support. A CAHSEE English class provides direct instruction and support for students 

who have not passed the CAHSEE exam. 

 

3. MVHS has limited electives available to students. 

 

2011 Mid-Term Report: Five additional electives have been added by the P.E. and art departments. 
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Five new Honors and AP classes have also been added to the course offerings. 

 

2014 Full Report: General electives, such as Movement & Choreography (dance), Robotics Tech, 

Computer Technology, Jewelry Design, and Banking ROP have been added to the master schedule. 

Additional honors and AP classes, including AP Art and AP Chemistry have also been added. 

 

4. Additional support and guidance for the exploration of postsecondary opportunities 

needs to be provided. 

 

2011 Mid-Term Report: The AVID program continues to give strong support to participating 

students. AVID provides instructional skills needed to enter college and succeed in post-secondary 

education. AVID also helps students research and apply to colleges. There is good articulation with 

two nearby community college systems. The new Naviance personalized learning plan should help 

students track their progress toward entrance into postsecondary opportunities. 

 

2014 Full Report: All students now have access to an individualized learning plan through the 

Naviance program. The AVID program regularly sponsors recruiting representatives of both in-state 

and out-of-state colleges and universities who give presentations to groups of students from both the 

AVID program and from regular classes. The Counseling Department regularly sponsors 

representatives from local community colleges and independent colleges to meet with students 

during the lunch break and selected class periods. Military recruiters come to campus to update the 

available print materials in the Counseling Career Center, and meet with students during the lunch 

break. The Business Academy sponsors a Career Reality Fair Day, where students can meet with 

representatives from the business community to discuss career options and opportunities.  

 

 

5. Thorough consideration and an action plan needs to be implemented in regard to the 

large number of failing students (for example, ninth graders in Algebra 1 A / 1 B). 

 

2011 Mid-Term Report: Improving the achievement of freshmen is a top priority for Mesa Verde. It 

is still considered the area where the greatest improvement is needed. 

 

2014 Full Report: With a high failure rate in the algebra and geometry classes, and a failure of most 

of the students to achieve a score of BASIC or above on the CST’s, this continues to be an area of 

concern and focus for Mesa Verde. A separate CAHSEE Math class provides specialized support for 

those students failing to pass this test. The district has financed the use of computer laptops to 

provide student access to the ALEKS online algebra support program. Two sections of Algebra 1A 

and Algebra 1B utilize this online resource. Algebra classes are also supported by the cooperation of 

teachers and students in the higher level math classes (Algebra 2 and Trigonometry/Pre-Calculus) in 

providing peer-to-peer tutoring sessions during selected class days and periods. The Counseling 

Department immediately re-enrolls students for any math class that they fail, providing a continuity 

that provides an opportunity for greater success. Course failure rates and CST scores indicate that 

these measures have yet to produce the desired results. 

 

6. Leadership, training and accountability in the use of formative assessment as a means 
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to modify and differentiate instruction. 

 

2011 Mid-Term Report: Data now is reviewed prior to the opening of school and frequently 

throughout the year. There is evidence that it often drives instruction. Professional training sessions 

have included the use of data and its relationship to improving instruction. The school leadership has 

taken this area of follow-up seriously and it is reflected in the current school program and climate. 

 

2014 Full Report: Teachers in some departments, where multiple teachers have sections of the same 

class, now collaborate on instructional lessons, formative assessments, and summative assessments. 

The information from these assessments is used to identify areas where students show little or no 

progress in learning the material, and provide the opportunity for different learning tactics and 

techniques to be used. Some teachers are now using the district Data Director Program to analyze 

student data, find trends allowing the teacher to modify their instruction in specific areas of 

coursework. During the Professional Learning Thursday time, teachers have shared methods that 

they have found successful with students. 

 

7. Continue to use and develop a variety of strategies to reach out to parents/community 

and to meet students' needs. 

 

2011 Mid-Term Report: The Booster Club and School Site Council are important to the school 

program. The school leadership shares information with these groups and looks to them for advice. 

Partnerships with the Citrus Heights Community remain strong. The current leadership knows the 

value of working closely with a distinct community like Citrus Heights. 

 

2014 Full Report: The school website continues to expand and provide access to school news and 

specific information. School Messenger, a phone and eMail contact system, is used to send messages 

to update parents on time sensitive matters. Online student and parent access to the Zangle Student 

Information System provides “real-time” access to class grades and attendance. The Naviance 

program provides a planning guide for future classes, tracks the fulfillment of A-G requirements, and 

enhances planning for the selection of post-high school options. Back-to-School Night, Open 

Enrollment Night, and campus visitation days for our feeder schools continue to provide traditional 

methods for keeping parents and the community informed. 

 

8. Strengthen the process for students to establish personalized four-year plans. 

 

2011 Mid-Term Report: No personal learning plans are in place. The school has researched the 

Naviance program and has a grant to start using this program soon. 

 

2014 Full Report: The Naviance program is now fully implemented. Students can establish a 

learning plan for high school, and for their post-high school education. The counselors have been 

using this planning guide when they meet with students regarding class selections and in reviewing 

the qualifications necessary for the more advanced courses offered. 
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Chapter III: Self-Study Process  

 

EXPECTED SCHOOLWIDE LEARNING RESULTS (ESLR’S) 

Collaborative workers 

 Will use interpersonal skills to establish and accomplish goals with others. 

 Will use leadership skills to foster, develop, and maintain relations within diverse settings. 

Self-directed learners 

 Will set goals and create a positive vision for themselves. 

 Will assume responsibility and take initiative for their own actions. 

Community Contributors 

 Will contribute their time, energies, and talents to improve the quality of life in our schools 

and communities. 

 Will demonstrate productive and responsible citizenship. 

Critical Thinkers & Problem Solvers 

 Will apply problem-solving processes and critical thinking to real life scenarios. 

 Will analyze, interpret, and evaluate significant concepts within various contexts. 

Quality producers 

 Will create intellectual, artistic, practical, and physical products. 

 Will exhibit curiosity and imagination,  adaptability, high standards, and the effective use of 

technology. 

Effective Oral & Written Communicators 

 Will read, write, speak, and listen reflectively and critically. 

 Will empathize with the feelings and points of view of others. 

 

1. The involvement and collaboration of all staff and other stakeholders to support student 

achievement. 

In each step of the process, all stakeholder groups collaborated to revise the ESLR’s and develop the 

action plan. Stakeholder representation in each focus group included classified staff, and certificated 

staff. 
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2. The clarification and measurement of what all students should know, understand, and be 

able to do through expected schoolwide learning results and academic standards. 

The Mesa Verde community is committed to the Strategic Plan, Vision, Mission and ESLR’s. They 

are the catalyst for school change, and provide clear direction for student success. 

3. The gathering and analyzing of data about students and student achievement. 

The school has been able to gather a significant amount of data concerning student achievement. The 

development of the student profile, and teacher analysis of student work, provides key information in 

the self-study process. 

4. The assessment of the entire school program and its impact on student learning in relation to 

expected schoolwide learning results, academic standards, and WASC/CDE criteria. 

This outcome was accomplished by the certificated and classified staff in the focus groups. The 

school followed the suggested process outlined in the WASC manual, meeting throughout the fall on 

minimum day afternoons. Focus groups used the student profile, survey results and student work as a 

basis for discussion on the impact programs are having on student learning. 

5. The alignment of a long-range action plan to the school’s areas of need; the development and 

implementation of an accountability system for monitoring the accomplishment of the plan. 

After the schoolwide focus groups had met several times, the leadership team began to identify 

potential items to consider for the action plan. In late November, the leadership team finalized the 

long-range action plan, with input from focus group members, and presented it for approval in a 

meeting of all stakeholders involved in the self-study process. With minor revisions, the action plan 

was approved unanimously. In the spring of 2014, departments will meet to develop steps to support 

the school-wide action plan, as the school has done annually since its last self-study process. 

 

Chapter IV: Quality of the School’s Program 

CATEGORY A. ORGANIZATION: VISION AND PURPOSE, GOVERNANCE, 

LEADERSHIP AND STAFF, AND RESOURCES 

A1.   Organization Criterion 

 To what extent does the school have a clearly stated vision or purpose based on its student 

needs, current educational research, and the belief that all students can achieve at high 

levels? 

 To what extent is the school’s purpose supported by the governing board and the central 

administration and further by schoolwide learner outcomes and the academic standards? 

In 2009 the school established a clear, coherent vision and mission (purpose) of what students should 

know and perform; it was based upon high-quality standards and was congruent with research, 

practices, the student/community profile data, and a belief that all students can learn. This is evident 

in their decision to have a “group read” of Tony Wagner’s “The Global Achievement Gap.”  In 2010 

Mesa Verde reconsidered their vision and made some minor changes in wording and major 

adjustments to the objectives they outlined for achieving their vision and mission to ensure it was a 

goal that could be achieved in an incremental way. 
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In 2012 Mesa Verde convened a school team of teachers, students, classified staff, administration, 

community leaders and parents to revisit the School Strategic Site Plan.  This meeting led to the 

changes in the Site Plan, and minor changes to the mission statement, objectives, tactics and ESLR’s. 

The processes to ensure involvement of representatives from the entire school community in the 

development/refinement of the vision, mission, and schoolwide learner outcomes are effective.  

 

Students, parents, and other members of the school community demonstrate understanding of and 

commitment to the vision, mission, and the schoolwide learner outcomes. The school’s vision and 

mission have translated into a master schedule with a focus on art and business including the 

partnership Business Academy program and varied Art courses.  Each stakeholder has shown their 

commitment where possible: students have doubled the size of the business academy, the community 

has supported the students by raising countless dollars to provide mobile notebook labs teaching kids 

to use current technology, and the school community has shown its commitment by creating a master 

schedule rich with art and business classes. 

 

The school is implementing an effective process for regular review/revision of the school vision, 

mission, and the schoolwide learner outcomes based on student needs, global, national and local 

needs, and community conditions.   

 

A2.   Governance Criterion 

 To what extent does the governing board have policies and bylaws that are aligned with the 

school’s purpose and support the achievement of the schoolwide learner outcomes and 

academic standards based on data-driven instructional decisions for the school? 

 To what extent does the governing board delegate implementation of these policies to the 

professional staff? 

 To what extent does the governing board monitor regularly results and approve the single 

schoolwide action plan and its relationship to the Local Educational Agency (LEA) plan? 

The policies and procedures are clear regarding the selection, composition, and specific duties of the 

governing board, including the frequency and regularity of board meetings.  The governing board’s 

policies are directly connected to the school’s vision, mission, and schoolwide learner outcomes as 

evidenced in their 2013 update to their Strategic Site Plan.  The delineation of tactics and their 

specifics shows a clear commitment to Mesa Verde and shows the connection between what they 

want to do and how they will accomplish it. 

 

The school community understands the governing board’s role, including how parents can participate 

in the school’s governance.  The Parent Advisory Committee is a strong and vocal stakeholder at the 

school.  There are strong bonds between them, the board and all members of the school.  The 

governing board is involved in the regular review and refinement of the school’s vision, mission, and 

schoolwide learner outcomes. 
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There is clear understanding about the relationship between the governing board and the 

responsibilities of the professional staff. The principal shares information from the cabinet meeting 

at a monthly staff meeting held at Mesa Verde High School.  The meetings allow staff oversight 

regarding policy, procedure, comments, concerns, and issues to be shared with the governing board. 

 

There is clarity of the evaluation and monitoring procedures carried out by the governing board, 

including the review of student performance, overall school programs and operations, and the fiscal 

health of the school.  This is done through the Single Plan for Student Achievement, SARC, STAR 

results, CAHSEE, and AP results and is reviewed annually. 

 

The established governing board/school’s complaint and conflict resolution procedures as they apply 

to the school’s stakeholders are effective.  Mesa Verde has several, specific means for handling 

complaints and conflict resolution.  Their procedures are clear and there are multiple avenues to 

handle these situations. 

 

A3. Leadership and Staff Criterion 

 To what extent based on student achievement data, does the school leadership and staff make 

decisions and initiate activities that focus on all students achieving the schoolwide learner 

outcomes and academic standards? 

 To what extent does the school leadership and staff annually monitor and refine the single 

schoolwide action plan based on analysis of data to ensure alignment with student needs? 

The school’s planning process is at times collaborative, and has the commitment of some of the 

stakeholders, including the staff, students, and parents. However, the staff recognizes that they are 

still developing in this area.  For the Freshman Foundations course, there were multiple stakeholders 

involved in the creation and planning of the course and all staff was committed to it.  The 

Organization focus group recognized that the evaluation process used to develop the Freshman 

Foundation course would be beneficial in other areas as well.   

 

The school’s Single Plan for Student Achievement is directly correlated to the analysis of student 

achievement about the critical academic needs, schoolwide learner outcomes, and academic 

standards.  Using data about their student population and test results, Mesa Verde made changes to 

their master schedule to accommodate the new influx of EL with the creation of a an EL class.  To 

address the lowering high stakes tests passing rates, the school added an English and math CAHSEE 

course.  The data indicates that this kind of planning also needs to be done now in the other critical 

needs areas of math and social science.  For example, data indicates that math has been a critical area 

of need for over 6 years, and yet the student scores continue to decline. 

 

Resources are used to implement, monitor, and accomplish the Single Plan for Student Achievement, 

and were used to create new CAHSEE, EL, and Freshman Foundation classes as well as to 

incorporate PBIS and the associated personnel to run it.  
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A4.  Leadership and Staff Criterion 

 To what extent does a qualified staff facilitates achievement of the academic standards and 

the schoolwide learner outcomes through a system of preparation, induction, and ongoing 

professional development? 

The staff at Mesa Verde HS is comprised of a highly professional group with an average tenure of 16 

years.  All are well aware of their roles, have been given handbooks which clearly outline staff 

requirements and expectations, and the district Human Resources Department performs a complete 

review and background check for all new applicants.  

 

The school has procedures to ensure that staff members are qualified based on staff background, 

training, and preparation.  The district ensures only teachers who hold a current valid teaching 

credential are considered for employment.  Staff meetings and professional development meetings 

are held regularly focusing on school wide practices and procedures that best meet the current needs 

of students in achieving the expected schoolwide learning results. 

 

The school has a process to assign staff members and provide appropriate orientation for all 

assignments, including online instruction and specialized programs so that the expertise of the staff 

members is maximized in relation to the impact on quality student learning. As administration staff 

has changed, the remaining staff have worked together to ensure that new assignments are successful 

for all involved.       

 

The school has clear administrator and faculty written policies, charts, and handbooks that define 

responsibilities, operational practices, decision-making processes, and relationships of leadership and 

staff.  According to the staff, the policies are clearly outlined, but the recent frequency of change in 

administration has made it challenging to be sure that everyone is clear in understanding the practices 

and relationships between the staff and administration. 

 

The school has effective existing structures for internal communication, planning, and resolving 

differences.  Mesa uses multiple means to communicate externally, however, according to this focus 

groups meeting, they would like to look at their existing structures for internal communication to 

improve the planning processes. 

  

The school is in the beginning stages of evaluating the effectiveness of the processes and procedures 

for involving staff in shared responsibility, actions, and accountability to support student learning 

throughout all programs. This at times includes an evaluation of the collegial strategies used to 

implement innovations and encourage improvement, such as shadowing, coaching, observation, 

mentoring, group presentations. Mesa is developing the procedures to support learning.  They have 

implemented the MAPP testing series, and groups have formed off and on to develop collegial 

strategies as they implement new processes and strategies for students.  While the narrative and 

tactics successfully delineate clear objectives and achievable incremental steps, this focus group 
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would like to put a structure in place to  increase the number of people involved or evaluating the 

effectiveness of the strategies attempted.   

 

The school leadership is working on reviewing the existing processes to determine the degree to 

which actions of the leadership and staff focuses on successful student learning.  The administration 

and the leadership team annually review student data to determine the Professional Learning focus 

for the school year.  They use summative and formative assessments and have been working on 

implementing Positive Behavior and Interventions and Supports program and preparing for the 

Common Core.  The leadership team meets monthly to plan out a two month professional learning 

calendar for their Thursday meetings. 

 

A5.  Leadership and Staff Criterion 

 To what extent are leadership and staff involved in ongoing research or data-based correlated 

professional development that focuses on identified student learning needs? 

The Organization Focus Group has identified the need to create/find effective operating processes 

that determine a measurable effect of professional development, coaching, and mentoring on student 

performance. The school is working on creating support for professional development/learning with 

time, personnel, material, and fiscal resources to facilitate all students achieving the academic 

standards and the schoolwide learner outcomes. Mesa Verde created an excellent opportunity for 

professional development when they set aside 70 minutes every Thursday to work together.  The 

staff at times uses this time to collaborate within and outside their departments.  When they can, they 

focus on student learning, and use the 2 month plan the leadership team created to help maintain 

their focus.  Evaluating strategies based on student results will strengthen their instructional delivery 

as they work on creating common assessments and review additional student results to help evaluate 

their instructional methods and practices. 

 

The school would like to implement an effective supervision and evaluation procedure in order to 

promote professional growth of staff. Using pre and post observation meetings in formal and 

informal settings, with input to support classroom curriculum, and professional growth of staff 

members, allows site administrators to utilize open dialogue and collaborative strategies to 

encourage and coach teachers.  This has been a challenge with the frequent changing of 

administrative staff. 
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A6.  Resources Criterion 

 To what extent are the human, material, physical, and financial resources sufficient and 

utilized effectively and appropriately in accordance with the legal intent of the program(s) to 

support students in accomplishing the academic standards and the schoolwide learner 

outcomes? 

There is a relationship between the decisions about resource allocations, the school’s vision, mission, 

and student achievement of the schoolwide learner outcomes and the academic standards. The school 

leadership and staff are involved in the resource allocation decisions.  Mesa Verde High School has a 

tiered system for approving the distribution of funds for departments and extracurricular activities.  

Budgets are set by the school administration after receiving their allocation from the district.  Money 

is then distributed accordingly.  This is also the case with the Booster Club fundraising money.  The 

staff agrees on priorities, departments and groups to which the funding will go and the Booster Club 

orchestrates the fundraising and distributes the money according to the staff requests. 

 

There are processes operating in relationship to district practices for developing an annual budget, 

conducting an annual audit, and at all times conducting quality business and accounting practices, 

including protections against mishandling of institutional funds. (Note: Some of this may be more 

district-based than school-based.) The district determines the annual budget with annual audits 

conducted by district personnel and site administrative oversight.  There are internal controls that 

include the separation of duties that mitigate the ability for fraudulence allowing Mesa Verde to 

conduct quality business using sound accounting practices. 

 

The school’s facilities are adequate to meet the school’s vision, mission, schoolwide learner 

outcomes, educational program, and are safe, functional, and well-maintained.  Mesa Verde High is 

continually being renovated and upgraded.  In the fall of 2013 Mesa Verde completed a successful 

Williams Act Facilities Assessment.  Mesa was found to be in excellent condition in accordance with 

state standards.   

 

The policies and procedures for acquiring and maintaining adequate instructional materials and 

equipment, such as textbooks, other printed materials, audio-visual, support technology, 

manipulatives, and laboratory materials are effective.  Teachers work with department chairs, who in 

turn work with administration, to ensure adequate instructional materials and supplies are provided 

for in all classrooms.  The process is a basic one involving requisitions and approvals at various 

levels.  These processes are supplemented by the active Booster Club involvement which further 

provides materials that the district has not budgeted for, but that the school feels it needs or wants. 
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Resources are available to enable the hiring, nurturing, and ongoing professional development of a 

well-qualified staff for all programs, such as online instruction and college/career.  The hiring of 

well-qualified staff is a priority at Mesa Verde High School.  New teachers participate in district-

sponsored orientation programs and funding and resources are available for all staff to explore a 

variety of options in ongoing professional growth, ensuring that staff members are up-to-date on 

current education practices and programs.  The district further provides an additional salary step for 

those that complete 150 hours of professional development. 

 

The district and school’s processes for regularly and effectively examining a long-range plan ensures 

the continual availability and coordination of appropriate resources supports students’ achievement 

of the critical learner needs, the academic standards, and the schoolwide learner outcomes. 

 

CATEGORY A: ORGANIZATION: VISION AND PURPOSE, GOVERNANCE, 

LEADERSHIP AND STAFF, AND RESOURCES 

Areas of strength for Organization: Vision and Purpose, Governance, Leadership and Staff, 

and Resources (if any): 

1. Mesa Verde is able to gather their diverse stakeholders for the creation of their Single Plan 

and Vision. Their delineation of the tactics associated with their goals is clear and concise.  

Making their tactics specific and measurable helps create a path to achieve the goals they 

have set for themselves.   

 

2. PL Thursdays, planned by the teacher driven Leadership Team, will position them to be able 

to continue to meet the critical areas they’ve identified.  The planning of this time, done two 

months in advance, and the use of this time for the variety of needs they have, shows 

commitment on their part to the improvement of their school. 

Key issues for Organization: Vision and Purpose, Governance, Leadership and Staff, and 

Resources (if any): 

1. The data indicates that Mesa Verde continues to train their staff and yet the numbers in 

critical areas such as math, and social science have continued to decline.  The Organization 

Focus Group recognized that Mesa needs to consider if the professional development they 

are doing is working and to what extent.   

2. Furthermore, this focus group recognized that improving the use of data for curriculum 

development and evaluation would be beneficial. 
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Important evidence from the self-study and the visit that supports these strengths and key 

issues include the following: 

 

 Self-Study 

 Focus Group Meetings 

 Class Visits 

 Interviews 

 Student Achievement Data 

 Student Work 
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CATEGORY B. STANDARDS-BASED STUDENT LEARNING: CURRICULUM 

B1.  Curriculum Criterion 

 To what extent do all students participate in a rigorous, relevant, and coherent standards-based 

curriculum that supports the achievement of the academic standards and the schoolwide 

learner outcomes? 

 To what extent through standards-based learning (what is taught and how it is taught), are the 

schoolwide learner outcomes accomplished? 

Students at Mesa Verde are engaged, to varying degrees, in a rigorous, relevant, and coherent 

curriculum.  Programs like the Business Academy, AVID, and the new Freshman Foundations course 

have promoted student learning and enhanced post high school options.   

 

Over the last three years, in conjunction with the Institute for Learning at the University of Pittsburgh, 

the San Juan District has provided in-service opportunities for a number of teachers on the 

Disciplinary Literacy Framework, which integrates literacy, development, and thinking practices into 

routine content instruction as part of a Common Core focus. The goal of these frameworks is to help 

students be able to better master the rigorous academic content learning required for college success. 

In 2011-2012 the in-service focus was on English Language Arts and Social Studies; the focus for 

2012-2013 addressed the teachers of freshmen English Language Arts, with instruction based on 

Disciplinary Literacy’s interaction with the Common Core standards. 

 

All Advanced Placement courses are aligned with the College Board requirements as certified by the 

College Board’s AP audit requirements. New AP Courses in art studio and chemistry have been added 

this year. 

 

The staff has just begun the process of discussing the definition, implementation, and measurement of 

rigor in all courses, with PL Thursday and department meeting time devoted to this purpose, and there 

is much additional work to do in this area in order to enhance student achievement and success beyond 

high school. The school is also in the early stages of discussing the lack of coherence between course 

grades and external measures, such as STAR and AP.  Implementation of Common Core Standards is 

in the beginning stages, with some English and math teachers having received training related to CCSS 

based instruction.   

 

There has been a significant infusion of technology into the curriculum to provide students with 

access to online curriculum support resources such as ALEKS and Khan Academy.  The school 

started a one period EL support class this year after the district returned EL students to their home 

schools.  Special Education works with students on an individual and small group level, using 

resources such as Khan Academy and iPad based instruction. Special Education also continues to 

move more students into mainstreamed core classes and offers six study skills classes to support these 

students. An online credit recovery program pilot ended and a permanent replacement is believed to 

be necessary. 

 

Mesa Verde Business Academy students take specialized classes anchored by the academy focus of 

entrepreneurship in the industry sectors: marketing, sales, and service. The academy also partners with 
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community businesses offering mentoring, job shadowing and internships and has interdisciplinary 

links with the English, mathematics, social science, and science departments. 

 

Regarding the achievement of Student Learner Outcomes (ESLRs), the development of skills students 

need to become collaborative learners is fostered through the use of a variety of group activities and 

assignments offered in various parts the curriculum.   

 

For example, Freshmen English students in the Disciplinary Literacy Program regularly interact with 

each other through group work to establish ideas such as theme, setting, and character analysis. In 

world language classes, students participate in creating and presenting mini-dramas in class, repeating 

word structures and phrases that build on previous lessons. ILS students work with peer tutors to 

accomplish goals and collaborate with community members. The group dynamic is important in social 

studies as students collaborate on preparing and presenting skits, vocabulary review games, poster 

projects, and PowerPoint presentations. In the visual and performing arts, students in drama work in 

groups to create and produce shows, including a Children’s Theatre Show that was performed for 300 

children and an end of the year show. The collaborative model is often used in AVID to help students 

understand, problem solve, or complete tasks/projects. AVID strategies are also used in many classes 

throughout the disciplines, including think-pair-share, jigsaw, carousel/gallery walk, and Socratic 

Seminar. 

 

Teachers work to help students become self-directed learners, through the use of goal setting, the use of 

rubrics to clearly establish teacher expectations, and by offering opportunities for students to reflect on 

completed assignments.   

 

To promote students as community contributors in the visual and performing arts, drama students 

frequently perform for the school community, as well as at feeder elementary schools. The Mesa 

Alumni Allegiance Theatre produces a yearly alumni show/fundraiser with current students working 

backstage. The Radio-TV Production class presents the daily bulletin three days each week and 

broadcasts twice weekly to both inform the school community of important upcoming dates and events 

and to celebrate the accomplishments of the school community. 

 

B2. Curriculum Criterion 

 To what extent do all students have equal access to the school’s entire program and 

assistance with a personal learning plan to prepare them for the pursuit of their academic, 

personal, and school-to-career goals? 

 

The number of A-G sections is holding steady – there were 156 sections of A-G classes in 2012-2013 

and 159 A-G sections (out of 254 total sections) in 2013-2014 – 62.5% of the total. During 2011-2012 

(the most recent data available), 66.1% of Mesa students were enrolled in courses required for 

UC/CSU admission, with 41.6% of graduates completing all courses required for admission. 

 

AVID has been an important tool in increasing the number of students who enroll in four-year 

colleges with its focus on raising academic expectations and providing study skills and tools. 
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The number of seniors successfully completing AVID requirements has also increased over the last 

several years, with 22 of 23 AVID seniors meeting A-G requirements and 22 accepted to a four-year 

university in 2008, and 44 of 47 AVID seniors meeting A-G requirements with 31 accepted to a four 

year university in 2010. Last year these numbers were up substantially, with 59 of 59 AVID seniors 

meeting A-G requirements and all 59 accepted to a four-year university. 

 

ROP and CTE courses offer students opportunities for career exploration and pre-technical training. 

For example, Banking and Financial Careers is a new two semester ROP course that prepares students 

for entry-level positions in the financial field. The course falls under the Banking and Related 

Services Sector of the Business and Finance Pathway. 

 

The new Freshman Foundations course contains a major strand focusing on exploring career 

possibilities and considering possible college choices by engaging students in surveys and activities 

offered on Naviance and other internet sites. Freshmen are also encouraged to take the ASVAB test as 

part of the class. Similar strategies are used in the new Freshman Success course for students with 

IEPs. Options are limited for students not in special programs such as AVID and the Business 

Academy to have the same opportunities for college and career preparation and exploration during their 

sophomore through senior years.  

 

Counselors meet with all students through classroom visitations to assist with the process of making 

course requests each spring. A wide variety of course selection options are available online through the 

District’s Aequitas Solutions System. Students make their course selection requests online and parents 

are asked to sign off on student selections. Counselors meet with students to make changes in classes 

and programs to reflect changing student interests and needs. Counselors also meet with students 

individually and in small groups to develop four-year plans which can be created using the Naviance 

online educational planner; many students began this process while in middle school. The student’s 

four-year plan can be adjusted at any time to reflect changing goals and interests. Parents can also 

review their student’s information on the Naviance student portal; the system can also be used as a 

pipeline of communication between students, parents, and staff. Some students reported concerns about 

being denied access or deferred from enrolling in certain courses due to over-enrollment. 
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B3.  Curriculum Criterion 

 To what extent are students able to meet all the requirements of graduation upon completion 

of the high school program? 

 

The district establishes basic graduation requirements grounded in California Board of Education 

requirements. The district’s requirements, which are in place at MVHS, have not changed 

substantially since 1992, although they are periodically reviewed (and are undergoing review at the 

present time). The district sets minimum graduation requirements for high schools, with 280 credits 

currently required for a 4x4 block school. 

 

Mesa Verde High School gives students access to completing graduation requirements through a 

standards-based curriculum throughout their high school career.  The number of rigorous courses has 

increased; counselors and staff urge students to enroll in classes beyond basic requirements and often 

recommend placements, making it a priority to support students who struggle with higher 

expectation levels.  The curriculum throughout the departments is increasingly tailored to address the 

application of skills to the “real world.”  The focus of these courses is to build student buy-in to their 

education at an early point and, ultimately, improve the graduation rate. Two sections of CAHSEE 

prep courses are built into the schedule, one in the fall and one in the spring, with nine weeks of ELA 

and nine weeks of math built into each course. New strategies have been employed to help at risk 

students succeed in math classes, including the expansion of the ALEKS online math program, two 

sections this year for Algebra 1A in the fall and Algebra 1B in the spring, and the expansion of Real 

Life Math, now in both the math and special education departments. 

 

The Mesa Verde Business Academy, funded by a California Partnership Grant, is a program for 

sophomores, juniors, and seniors (185 students of which over 50% are at risk) to learn business 

theory and the principles of entrepreneurship.  The practical applications include the use of business 

technology, college and career exploration, and resume building. Business Academy also has an 

advisory committee of business owners and community leaders that meet once a year to review 

curriculum and community needs. Mesa Verde students also have the option of becoming involved 

with “traditional” off-site ROP Programs, such as Auto 1 & 2, Dental Assisting, Medical Assisting, 

Bakery Academy, Construction and Law Enforcement. 

 

Mesa Verde High Schools’ 4X4 block schedule gives students an increased opportunity to meet 

graduation requirements.  Students who have failed required classes or who need to replace a grade 

are either scheduled into classes on campus that have space available (with priority given to seniors) 

or enrolled to complete required classes during summer school. Independent Study opportunities are 

also available for students who are behind in core subject course credit at the El Sereno Independent 

Study Center and through the District’s Adult Education program for core classes.  Students can 

track their progress toward meeting graduation and UC/CSU requirements through Naviance.  

Counselors also regularly check student records to determine progress and gaps.   
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High graduation rates relative to other district high schools validate the commitment to support each 

student while they work to achieve their high school diplomas.  Mesa Verde had an 87.5% 

graduation rate in 2011, compared to the average district graduation rate of 80.7%. 

 

CATEGORY B: STANDARDS-BASED STUDENT LEARNING: CURRICULUM 

Areas of strength for Standards-Based Student Learning: Curriculum (if any): 

1. The availability of better technology in most classrooms, with LCDs, interactive and E-beam 

boards, class sets of Tablets on Wheels (TOWs), and the availability of Computers on Wheels 

(COWS), has made improvements in the methods used to present more innovative curriculum that 

is also accessible and interactive for students.  Teachers are making effective use of technology in 

their instruction. 

2. The Business Academy has doubled the size of its program, offering students the opportunity to 

learn the theories and practical applications of business entrepreneurship and to provide support for 

a larger number of at-risk students than the program was previously able to serve. Additionally, a 

new on-campus Banking and Finance ROP has been added, and students have opportunities to take 

advantage of additional off campus ROP courses. 

3. AVID continues to have a positive impact on the school in the support it provides students with 

academic potential towards college readiness and eligibility. Many AVID strategies are also being 

incorporated into regular classes, particularly the new Freshmen Foundations and Freshmen Success 

courses. 

4. Mesa Verde has a growing arts program. A CTE Pathway in Movement and Choreography was 

added this year and an additional Theatre Pathway will be added next year. The Theatre program 

offers students opportunities to perform in Children’s Theatre, Improvisation Teams, School 

Productions, and local competitions.  

5. The Special education department has two Independent Living Skills classes for students on the 

document of completion track.  The campus has one class that is specifically for students with 

autism and a second class with students with a variety of disabilities.   

6. The introduction of the Naviance online educational planner allows students to create an interactive 

four-year plan; all students have access to their own online four-year plan. 

7. Mesa Verde has expanded its selection of advanced courses for students, with new honors and 

Advanced Placement course offerings. 

 

Key issues for Standards-Based Student Learning: Curriculum (if any): 

1. Rigor is an issue on which the staff has not reached consensus. The staff needs to reach agreement 

on how to define, implement, and measure academic rigor and consider whether or not they require 

a sufficient amount of rigor in all classes – from Advanced Placement classes, to honors, regular, 

and special education courses.  

2. Mesa Verde needs to give careful attention to its students who do not have links to special programs 

like AVID, Business Academy, or special education, to make sure they have access to a similar 

level of support in helping them to prepare for life after high school.  
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3. Mesa Verde needs to offer more support for special education and EL students,  enrolled in regular 

classes.  

4. The lack of a permanent on-site program at Mesa Verde to help students with credit recovery makes 

it a challenge for students who have failed one or more courses to make up the credits needed to put 

them back on the track to graduation without dis-enrolling from the school.  

Important evidence from the self-study and the visit that supports these strengths and key 

issues include the following: 

 

 Self-Study 

 Focus Group Meetings 

 Class Visits 

 Interviews 

 Student Achievement Data 
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CATEGORY C.  STANDARDS-BASED STUDENT LEARNING: INSTRUCTION 

C1.  Instruction Criterion 

 To what extent are all students are involved in challenging learning experiences to achieve 

the academic standards and the schoolwide learner outcomes? 

According to the student survey, many students at Mesa Verde High School feel they are given 

opportunities to participate in a variety of learning experiences.  The survey also shows that students 

feel that the teachers support their learning, have high expectations, and care about their academic 

success.   This was echoed by parents, who called Mesa Verde teachers “phenomenal”.   

Rubrics are used by many Mesa Verde teachers to communicate their expectations.  These are seen 

across the curriculum.  For example, teachers across some content areas work together on 

assignments and use a common rubric that combines content and mechanics.  Rubrics are also used 

to score students’ oral presentations and for the written explanations of problem solving in the math 

department.   

 

The ESLRs are posted in most classrooms and are incorporated into some of the programs on 

campus.  This is highlighted through community contribution opportunities offered through the 

recycling program, coaching of younger students, and tutoring through AVID.  

 

Some teachers have been trained in differentiated instruction.  This is seen in a variety of forms in 

the classrooms at Mesa Verde High School. It is most evident in classrooms that are using a project 

based approach, which allows students to demonstrate learning via a variety of products. Teachers 

ask students to demonstrate learning kinesthetically, in addition to in writing. In several classes, 

students show their understanding through a project of their choice.  Teachers also differentiate 

instruction through journal writing, student presentations, and group work.    

 

Some Mesa Verde teachers have been trained in AVID.  The strategies taught through this program 

are not exclusively used in AVID classrooms, but in some non-AVID classes as well.  Teachers and 

students alike say that the skills taught in AVID, such as organization, communication, and note 

taking, are valuable for all students. Differentiation of instruction is seen in AVID through the use of 

multimedia and technology.  The AVID program boasts a high graduation rate, and focuses on 

equipping students with the tools they need to get into college.  Since not all teachers have been 

trained in AVID, it is not universally adopted at Mesa Verde. 

 

Students continue to score low in math on the CST.  Based on staff interviews, teachers need more 

time for data analysis and collaboration.  Several programs have been implemented to help students 

become proficient in math.  ALEKS, a web-based adaptive math program, is used for students who 

need individualized instruction.  Students in the math tutorial class use iPads to access the Khan 

Academy, which provides the students with remediation practice and the teacher with immediate 

feedback used to guide instruction.  In an effort to prepare students for Common Core instruction, the 

math department focuses on problem solving every Thursday.  Some students work through 

problems using a series of steps, including independent work, collaboration, and a written 

explanation of the process they used to get their answer. This written product is scored based on a 

rubric. 
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Some Mesa Verde teachers have participated in Common Core training and are in the beginning 

stages of implementation in their classrooms.  Evidence of this can be seen in performance tasks, 

real-world applications, and the practice of writing across the content areas.  The staff as a whole 

reported that they would like more training. 

 

C2.  Instruction Criterion 

 To what extent do all teachers use a variety of strategies and resources, including technology 

and experiences beyond the textbook and the classroom that actively engage students, 

emphasize higher order thinking skills, and help them succeed at high levels? 

 

To an increasing extent, instructional strategies that actively engage students can be seen in 

classrooms.  Checking for understanding through the use of whiteboards was seen in a vocabulary 

lesson, and total physical response was seen in a math review.  Some teachers engage students 

through partner or small group work.  Based on conversations with staff, teachers are requesting 

more opportunities for training in Common Core instructional strategies.   

 

The Mesa Verde Business Academy program offers real-world experiences, preparing students for 

college and business-related careers.  It offers students job readiness skills, such as resume creation, 

job searching, and writing business letters.  The Business Academy also provides business mentors 

and authentic work experience in the Maverick Mini-Mall, the recycling business and the SAFE 

Credit Union on campus.  These offer internships and real-world training for students, as well as 

meaningful connections in the business community.  Students in this program say it has given them 

the confidence they need to help them succeed in school. 

Based on classroom observations, much of the questioning techniques used by teachers were lower 

level and reflected the need for additional training in order to promote higher level critical thinking 

by students. 

Academic mentor programs have been created at Mesa Verde to provide students the opportunity to 

become facilitators for other students. Mentor students are widely utilized as tutors in the AVID 

program.  In the math department, students in upper division math classes work one-on-one with 

struggling algebra students as tutors.   

Mesa Verde teachers have access to many types of technology to use in their classrooms.  

Classrooms are equipped with Promethean Boards or LCD projectors/laptops.  Teacher laptops are 

updated every five years, and the staff is working to have the same rotation in place for the student 

computer carts. Some teachers use web-based instructional tools to supplement their instruction. 

There are three mobile computer labs, which are shared amongst teachers. 

 

Math students use the Kahn Academy and ALEKS, both web-based, to supplement their learning.  

The Radio- TV Production class uses technology to teach skills in videography, editing, and 

production.  Some students complete science labs online, participate in discussion groups and blogs, 
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and do research projects online.  Google Docs is beginning to be used by some teachers to 

collaborate with students during projects and papers.  In some classes, students are using their 

technological skills to create PowerPoint presentations, flyers, research papers, and reports.  

 

The ILS class has a garden from which their harvest provides the ingredients for their soup business 

and for plant sales.  Over fifty types of soup are made by the students and sold to the staff on a 

weekly basis.  Mesa Verde art students participate in art gallery shows on campus, as well as in the 

community and throughout the state.   

 

CATEGORY C: STANDARDS-BASED STUDENT LEARNING: INSTRUCTION 

Areas of strength for Standards-Based Student Learning: Instruction (if any): 

 

1. The Business Academy and AVID are preparing students for post-secondary education and 

the workforce. 

2. Teachers are continuing to prepare for implementation of the Common Core State Standards. 

3. Teachers have access to many different types of technology. 

 

Key issues for Standards-Based Student Learning:  Instruction (if any): 

1. Increased instructional rigor should be seen in every classroom.  

2. Teachers need to regularly meet for data analysis and collaboration to improve instruction. 

3. All teachers need to participate in Common Core State Standards training. 

4. Increase access to technology for all students. 

Important evidence from the self-study and the visit that supports these strengths and key 

issues include the following: 

 Criteria 

 Class visits 

 Interviews 

 Focus group meetings 

 Self-study 

 Student work 

 Student achievement data 
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CATEGORY D.  STANDARDS-BASED STUDENT LEARNING: ASSESSMENT AND 

ACCOUNTABILITY 

D1. Assessment and Accountability Criterion 

 To what extent does the school use a professionally acceptable assessment process to collect, 

disaggregate, analyze, and report student performance data to the school staff, students, 

parents, and other stakeholders of the school community? 

 

The school uses some effective assessment processes to collect data and give the information to all 

stakeholders.   Tools are used by many stakeholders of Mesa Verde High School to assess student 

achievement, but students who do not have access to technology at home are not gaining from the 

tools, and therefore communication to the home is an area of concern as expressed by  the Mesa 

Verde staff.  The data is collected and disseminated by the staff and used by several teachers to create 

formative assessments.  Data is shared with parents through Zangle, which the parents find to be an 

appropriate way to communicate with the teachers on grades and attendance of the students.   

 

High stakes tests, and some school created assessments are used to help enact change.  At this point, 

the staff at Mesa Verde High School is in the early phases of unifying strategies to make the 

information gathered relevant to the curriculum.   

 

The data gathered by the staff at Mesa Verde High School identified a misalignment between 

teacher/department assessments and high stakes/standardized tests.  An example is seen in the AP 

classes; students are receiving acceptable grades on course work, but are not passing or even feeling 

confident enough to take the AP tests.  This disconnect is beginning to be addressed through Smarter 

Balanced Assessment Consortium training and departmentally through the PL Thursday discussions. 

 

Mesa Verde High School is working to determine the basis upon which students’ grades and 

performance levels are determined.  At PL Thursday meetings there have been discussions about 

rigor and student achievement through the analysis of data; this information is in the early phases of 

being used to guide instruction in the classroom, but the approach is not systematic at this point. 

 

Several teachers use appropriate assessment strategies to measure student progress toward acquiring 

a specific body of knowledge or skills, such as essays, portfolios, individual or group projects, and 

tests. A range of examples of student work from Mesa Verde High School does demonstrate varied 

student achievement and significant student effort.  However,  mastery of standards on standardized 

tests is low.  Even so, the students feel they are a part of the school and have great relationships with 

the teachers on campus, one of the schoolwide learner outcomes.  This also applies to those students 

with special needs. 
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D2. Assessment and Accountability Criterion 

 To what extent do teachers employ a variety of strategies to evaluate student learning? 

 To what extent do students and teachers use assessment results to enhance the educational 

progress of every student? 

The school examines standards-based curriculum embedded assessments in English Language Arts 

and math, at the beginning of the schools year and sometimes during PL Thursdays.  These 

examinations sometimes include performance examination of students.  Using information to modify 

the teaching/learning process is in the beginning stages. 

 

Student feedback is an important part of monitoring student progress.  The teachers on the Mesa 

Verde campus do give feedback to the students in terms of their grades and attendance.  The students 

and parents can access their grades at any time using Zangle.  Additionally, grades are posted in 

many classrooms on campus and students seem to get feedback on many assignments in a timely 

manner.  

 

Assessment data is collected, analyzed, and discussed  during department meetings and informally 

among the teachers on the campus.  The teachers recognize the need for using the data as the basis to 

make decisions and changes in the curricular and instructional approaches. 

 

Student's progress toward meeting academic standards and ESLR's are monitored primarily by 

individual teacher created assessments that include both formative and summative tests measuring 

performance level. Doing this in a systematic and collaborative way is in the beginning stages.   

Campus-wide there exists a broad range of assessments to consider, from examining AP scores to 

evaluating a PowerPoint speech. These assessment tools allow students to work collaboratively, 

think critically, and solve problems while meeting academic standards across curricular offerings.  

While the assessments touch on the schools learning objectives the teachers are just starting to use 

the assessments to better instruction across the school.  

 

D3. Assessment and Accountability Criterion 

 To what extent does the school, with the support of the district and community, have an 

assessment and monitoring system to determine student progress toward achievement of the 

academic standards and the schoolwide learner outcomes? 

Although it is unclear how much the board has access to, and views Mesa Verde’s scores, and 

information, the rest of the stakeholders, parents, students and teachers, have access to the students’ 

scores when they need them through the use of Zangle.   

 

Mesa Verde works to insure that all stakeholders are well-informed of the students’ scores and how 

they are progressing in course work.  In addition, the school makes sure to call parents and hold 

parent/student/teacher conferences when necessary to keep all stakeholders informed of what is 

happening with individual students. 
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Mesa Verde HS is effective at informing the appropriate stakeholders through a wide range of 

reporting mechanisms.  Information is presented at Back-to-School and Parent Information Night 

through Power Point presentations, small group settings, as well as in one-on-one conversations.  

Data is also published on the school’s website and in the online grading software.  Mesa Verde staff 

communicates about student achievement with stakeholders via email, direct mail, phone calls, and 

on-site conferences.  Since many parents/guardians do not have the technology needed to access the 

online sources, the staff sees the need for using other methods of communication, which does not 

involve technology, to ensure that all parents/guardians are receiving the appropriate information. 

 

D4. Assessment and Accountability Criterion 

 To what extent does the assessment of student achievement in relation to the academic 

standards and the schoolwide learner outcomes drive the school’s program, its regular 

evaluation and improvement, and the allocation and usage of resources? 

There is a need to effectively use the data results to significantly improve instruction and student 

achievement at Mesa Verde High School.  A myriad of test results are available through online 

systems, for teachers, parents, students and staff; including formative and summative assessments as 

well as standardized tests.  Mesa Verde HS has used these results to create new classes in math to 

initiate the process of improvement, but there have been slight to minimal increases in student 

achievement in math, as continually shown by the data.  This is an example of how the data is 

analyzed and used, but teachers on the Mesa Verde campus have identified that more needs to be 

done in order to make the analysis of student data a systemic process.  

Several programs are being used or adopted to help students achieve, however the strategies 

implemented in the classes are not used schoolwide.  The teachers on campus are working to 

incorporate the Common Core State Standards and are in the process of trying several instructional 

strategies in hopes that in the next few years they will have a system for adapting some of the 

practices. 

 

CATEGORY D: STANDARDS-BASED STUDENT LEARNING: ASSESSMENT AND 

ACCOUNTABILITY 

Areas of strength for Standards-Based Student Learning: Assessment and Accountability (if 

any): 

1. The staff  uses a variety of formative and summative assessments in classrooms on the Mesa 

Verde campus.   

2. The staff communicates with parents and students using various means i.e. email, website, 

phone, mail and face-to-face. 

3. Grades are posted on Zangle for students and parents/guardians. 
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Key issues for Standards-Based Student Learning: Assessment and Accountability (if any): 

1. The school needs to systemically disaggregate and utilize data to enhance curriculum and 

improve student learning. 

2. Departments need to vertically align assessments and/or create common assessments so 

teachers can effectively use data to guide instruction and grading practices.  Core 

departments will then benefit from using data from common assessments to guide instruction 

in those classes. 

 

Important evidence about student learning from the self-study and the visit that supports these 

strengths and key issues include the following: 

 Criteria 

 Class Visits 

 Interviews 

 Focus Group meetings 

 Self-Study 

 Student Work 
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CATEGORY E.  SCHOOL CULTURE AND SUPPORT FOR STUDENT PERSONAL AND 

ACADEMIC GROWTH 

E1. School Culture and Student Support Criterion 

 To what extent does the school leadership employ a wide range of strategies to encourage 

parental and community involvement, especially with the teaching/learning process? 

Mesa Verde High School (MVHS) is supported by the close-knit community of Citrus Heights. The 

Mesa Verde High School community consists of teachers, coaches, parents and alumni who take 

pride in their school and culture. Many students are third generation Mavericks. MVHS even has 

many alumni members on their teaching staff. 

  

The school has many opportunities available for parent and community member participation. Parent 

involvement is evident in the Booster Club that sponsors school clubs and opportunities for college 

success by paying for ACT and AP exam fees. The Business Academy holds mock interviews and 

career fairs for the students. Parents may also participate in the School Site Council, contribute to the 

Local Bond Funding (Measure J), and assist the ILS class with gardening. Parents are encouraged to 

access student progress academically, socially, culturally, and athletically by using the various 

student information portals. 

  

Students participate in community service clubs, like the Lions Club, the Condor Club Recycling 

Center, and CSF, which hosts an annual blood drive. Students and alumni alike volunteer as AVID 

tutors. 

  

The school uses community resources and facilities to support students by hosting local and regional 

sports groups like the “Little Mavericks” football program. Students are showcased in dance, music, 

and theater groups that perform in various concerts housed in the Performing Arts Center (PAC). The 

art community sponsors guest speakers to share their art and knowledge of opportunities for young 

artists, like participation in the Mesa Verde Art Gallery. The Mesa Verde Art Gallery displays 

community work to inspire students and to expose them to different mediums. Mesa Verde students 

also display their art work at the Crocker Museum. Also Mesa Verde students attend workshops, 

youth meetings, open mic nights, and test preparation sessions at the Sacramento Public Library. 

  

The school uses communication tools such as, its website, MVTV broadcasts, and Ed-Connect, to 

inform parents and the school community. The school does distribute reports cards, progress 

reports, D/F notices, and transcripts to aid in informing parents of student grade information. Staff, 

parents, and students rely on the Zangle computer program to informally find out what grades 

students are earning, but the system is only as good as teacher input which has been improving 

steadily over the past few years.  

 

Posted on classroom walls, printed in the student handbook, and displayed on the website are the 

ESLRs/schoolwide learner outcomes that students are expected to achieve. Through the 

curricular/extra-curricular programs of AVID, Individual Living Skills (ILS), the Business Academy, 

and the Boosters Club, the Key Club, students work collaboratively to produce projects, learn how to 

be independent learners, think critically, problem solve, communicate effectively orally and in 
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written form, and contribute to the community. For example, 50%-60% students in the Key Club 

internship in the community, students in AVID lead classroom instruction, and the Business 

Academy operates a successful recycling business. Community service requirements are naturally 

embedded into programs such as AVID, the Business Academy, and Interact. Through these dynamic 

programs the school is starting to analyze and collect data for a standard evaluation process of the 

ESLR’s.  

  

E2. School Culture and Student Support Criterion 

 To what extent is the school a safe, clean, and orderly place that nurtures learning? 

 To what extent is the culture of the school characterized by trust, professionalism, high 

expectations for all students, and a focus on continuous school improvement? 

Mesa Verde High School ensures a safe, clean, and orderly environment that nurtures learning and 

promotes internet safety. The school employs the use of two onsite campus supervisors and a 

resource officer. Each classroom is equipped with emergency safety kits and emergency plans are 

posted in all rooms. The staff calls “399” to notify the main office immediately of an emergency. 

Coaches receive CPR/First Aid training and certification. School safety folders include updated 

listings of CPR certified teachers annually. Indicated in the student survey, 86% of the students 

strongly agree or agree that school is a safe place. Of the students surveyed, 83% of the students 

strongly agree or agree that the school maintains a clean campus, however only 69% strongly agree 

or agree that the school is neat and well-maintained. Students also acknowledged that 89% felt the 

classroom environment at Mesa Verde High School was conducive towards learning, plus 78% 

believed teachers were available to help students outside of class. However, only 67% of students 

surveyed claimed an administrator was easily available and that only 55% felt that counselors were 

available. Overall however, 84% of student surveyed, strongly agreed or agreed that they felt 

welcome at Mesa Verde High School, 83% of students surveyed strongly agreed or agreed that the 

school has clear rules and expectations, and that 86% of student surveyed strongly agreed or agreed 

that Mesa Verde High School is a safe place for students. 

 

Students remarked that the school is safe and clean. They attribute the friendly, welcoming campus 

to students accepting one another—teachers, parents and students all feel that this can be attributed 

to the fact that there are “no cliques” at Mesa Verde High School. Students comment that they are 

not aware of fights on campus, but do recognize that suspensions are high. Staff rationalized that 

suspensions are high due to truancy rates and lack of student participation in Saturday School. The 

students said that the campus is generally clean, but wish restrooms were all updated and remodeled. 

The students stated that they like their school.  

  

Anti-bullying campaigns along with the administrative and counseling open-door policy have aided, 

supported, and protected students. The “Boys to Men” program started by coaches has addressed 

bullying on-campus.  In terms of internet safety, the school and district have utilized firewalls and 

other internet safety protocols that disable viewing of inappropriate emails from unsolicited sites. 

Students use their own access login codes in the computer lab, which is monitored for misuse.  

  

Mesa Verde High School demonstrates caring, and concern while promoting high expectations for 

students through its various college preparatory and support class offerings. Mesa Verde students 
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may take a AVID, Freshman Foundations class, Freshman Success class, and/or Life Skills Academy 

class. ELD support classes are available with bilingual aides. The Freshmen Foundations class is a 

new program designed in response to alleviate the high number of D/F’s that freshmen were earning, 

and to prevent students from being on a recovery/retention track. The GradPoint remediation online 

program was eliminated by the district primarily due to cost cutting measures, so Mesa Verde staff 

designed its own intervention program to hopefully prevent the high number of students needing 

remediation. Free peer math tutoring is offered every Tuesday through the Math Mavs 

Club. CASHEE prep tutoring and a CASHEE math and CASHEE English class are offered to 

students who have failed the exam. Other supportive programs to assist students academically are: 

Adult Education and Independent Study Program (El Sereno), ALEKS math program, Khan 

Academy program, Real Life math course, Study Skills and Academic/Behavior Intervention class, 

and ILS program.  

  

There is an established supportive referral system for students in need of social/emotional guidance. 

The PBIS team works along with the counseling department to assess students. The staff has their 

eyes and ears out for students in crisis, aiding them in dealing with life’s obstacles in a positive 

manner. Staff and students participate in the “Boys to Men” program and Link Crew program, plus 

the school is staffed with a full time psychologist and a half time therapist specializing in mental 

health. The PBIS system was employed to address the high suspension rate at Mesa Verde High 

School. In-school suspension was changed from a classroom offering to that of being housed in the 

office.  

  

Mesa Verde High School has an atmosphere of trust, respect, and professionalism. Students are 

encouraged to produce student-run publications and clubs on campus. Student rights are exhibited in 

the student-run newspaper, editorials on MVTV, and student sponsored rallies. Discipline referrals 

have decreased by 45%, suspension rates have declined by 71%, classroom suspensions have 

decreased by 44%, and after school detention assignments have declined by 15% over the last three 

years, which indicates that students and staff are working together to instill a more respectful and 

responsible school atmosphere. The lack of a formal new teacher training program at the school has 

been supplemented by built in collaboration time; PL Thursdays. This is the beginning stages of 

fostering staff camaraderie, which will contribute to their work on departmental finals, backwards 

planning, and pacing guides to assist with common assessment data-driven curriculum and 

implementation of the Common Core strategies.  

  

Programs and policies like the Safe Schools Task Force, the Anti-Bullying Club, CAHSEE prep 

tutoring, intervention classes, plus Real Life math and new AP courses have established a safe and 

nurturing environment for student groups on-campus. Support for students is fostered through the 

many clubs, athletic teams, electives, and intervention classes where students are encouraged to 

connect with peers and be leaders of the school. Students in the Business Academy and AVID 

programs feel supported. Community members assist in teaching students proper business protocols 

and professionalism. The students man their own Maverick Mini-Market and bank on-site. In 

addition to promoting A-G requirements and adding new AP classes, the implementation of AVID 

has been the critical factor in the push for college readiness amongst the students at Mesa Verde 

High School.  
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E3. School Culture and Student Support Criterion 

 To what extent do all students receive appropriate support along with an individualized 

learning plan to help ensure academic success? 

Students at Mesa Verde High School receive support at various levels in order for them to be 

prepared academically for success. In response to reducing the D/F rate of freshman students, Mesa 

Verde teachers created a new program called the Freshman Foundation Course. Students complete  a 

career-based personal inventory survey, which then links students up to possible career choices. The 

computer based program, Naviance, is used to allow students to research degrees and colleges that 

will help them reach their career goals. The special education equivalence is called Freshman 

Success. The PBIS class is a Tier 3 class that helps students with writing and study skills, including 

tracking their academic success with weekly progress reports and teaching students how to monitor 

their own grades per class. Counselors provide academic counseling and offer help with modifying 

and guiding students to achieving their goals. IEPs, 504s, and SSTs held also provide academic and 

socialization support.  

 

Specialty programs have assisted students in being prepared academically. During a student’s 

sophomore year, they may sign-up to participate in the Business Academy. Recruiting by 

administration and teachers fill in the program numbers, but by-an-large the popularity of the 

California Partnership Academy program on this campus is student driven by word of mouth. The 

staff recognizes that the AVID program supports students towards graduation and to post-secondary 

education. The AVID students are identified as needing preparation skills to be college ready. The 

AVID teachers have tried to even include parents in their program by hosting an evening class called 

the AVID Parent University, exposing parents to the same strategies taught to students, and 

providing college and career information. The AVID students have formed a close-knit student 

family group on campus.  

   

Mesa Verde High School has increased staff support for students by adding a school psychologist 

and bilingual aides in hopes of addressing and connecting academic standards to their ESLRs. 

The ESLRs have been posted in every classroom. Tutoring programs, CAHSEE 

programs, CAHSEE prep courses, AVID, the Business Academy, and additional AP prep sessions 

have been created to provide student support services for significant targeted subgroups (SED, 

Hispanic/Latino, White and Non-Hispanic). Classrooms continue to be enhanced with new 

technology. Improved technology has helped all support staff, administrators, counselors, teachers, 

parents and students stay connected. The addition of alternate programs for self-paced learning such 

as the ALEKS Math program and the use of Khan Academy have shown positive results in 

achievement for struggling students. The San Juan Unified School District offers a limited 

availibility of staff development opportunities so that the school may partake in cutting edge 

educational trends, however, at times they are unable to gain access to the training the maximum 

number of participants has been reached. Technology is prevalent throughout the classrooms at Mesa 

Verde, SmartBoards, Elmos, and iPad/Tablet/Laptop carts, plus wireless connection available 

throughout the school for staff. 
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Included in the master schedule at Mesa Verde High School are offerings of new Advanced 

Placement classes in order to give students the opportunity to accelerate their educational experience 

and in response to students requesting more rigorous studies and elective options. Additional honors 

classes, ROP classes, Sierra College Courses, and alternative educations programs (Visions and 

Adult Ed) have helped increase the number of students completing A-G requirements. Remedial 

summer school classes are now available. Credit recovery classes are offered after school. Special 

education resource and some SDC students are mainstreamed into classes. The possibility of earning 

college credits have increased by students taking AP exams. Students have also increasingly enrolled 

in honors and the new AP offerings at Mesa Verde High School. During student interviews non-

AVID students indicated a concern about their access to college and career information.  

 

E4. School Culture and Student Support Criterion 

 To what extent do students have access to a system of personal support services, activities, 

and opportunities at the school and within the community? 

 

Mesa Verde staff place strict academic regulations on students in order for them to participate in 

school activities. Mesa Verde High School students unite academics with school activities. The 

students are placed on academic probation if under a 2.0 GPA. Athletics are held to a no “F” 

standard. Students are encouraged to join clubs and sports teams—to be active, well-rounded, 

productive members of society. In order for students to participate in AVID and the Business 

Academy student must apply and interview for the programs. Attending college field trips are 

encouraged. Teachers have implemented Common Core “math review” concepts in math classes to 

prepare students for real world applications. In addition, in order for seniors to participate in 

graduation ceremonies, a student must not have more than 6 full day truancies and earn passing 

grades.  

  

Mesa Verde High School promotes academics and co-curricular activities by honoring students with 

a 3.0 GPA of higher. Students above a 3.0 GPA have averaged 51% per term. Students with perfect 

attendance are recognized each term; on average 10% of the population. Student athletes are awarded 

for earning over a 3.5 GPA or higher, which is approximately 150 students per year. The school 

promotes taking the PSAT, in which an average of 110 students participates each year. Mesa Verde 

High School students: participate on a sports team (52%), have joined a club (43%).  The studetns 

also publish the yearbook (45), produce MVTV shows (45), and represent the student body (34) in 

ASB. The student government members conduct surveys throughout the school year to have student 

voices heard regarding safety, the conditions of the campus environments, and to discuss academic 

rigor at Mesa Verde. Students are encouraged to leave “suggestions” for administration. A 

principal/student run advisory meeting is conducted once a month to inform student representative of 

campus updates so that the entire student body receives the new information. The principal makes 

announcements weekly and gives an inspirational message to the student body.  

  

Staff of Mesa Verde High School is very cognizant that its learners may need extra support to 

address their critical learner needs. In response, departments implemented tutoring 

programs, CAHSEE prep classes in English, math, and ESL. AVID was introduced to the school 

with recruitment during feeder articulation visits and 8
th

 grade registration. ELD support classes and 
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special education program development was housed at Mesa Verde because of their strong ILS and 

special education department. To promote career oriented pathways, business programs were 

established: “I Love Soup,” “Maverick Mini Mall,” “Recycling Center,” “MVTV,” and Safe Credit 

Union. A Business Academy was created where students are paid at certain job sites while others 

learn on the job through unpaid internships at community businesses. Students at Mesa Verde High 

School have a variety of academic avenues to learn and create opportunities for themselves while 

preparing for graduation and a post-secondary education or career. 

 

CATEGORY E: SCHOOL CULTURE AND SUPPORT FOR STUDENT PERSONAL AND 

ACADEMIC GROWTH 

Areas of strength for School Culture and Support for Student Personal and Academic Growth 

(if any): 

1. Mesa Verde is a welcoming, friendly environment for students. 

2. There has been an increase in the availability of online resources in addition to Naviance and 

Aequitas programs to aid parents and students to access grades and prepare students for 

college.  

3. Advocacy (Freshman Foundation and Freshman Success classes) has been added as a 

requirement for all freshman (except AVID students) to help ease the transition into high 

school.  These classes provide much needed mentoring and support for freshman as they 

establish personalized four-year plans and set post-secondary goals. 

4. Mesa Verde High School has a strong relationship with the Citrus Heights community.  This 

includes student involvement in clubs tied to Rotary, Lions, and Kiwanis, community 

scholarships and partnerships and the use of Mesa Verde High School facilities by 

community organizations. 

5. The AVID program has grown and developed into a successful program that strives to 

promote higher education for its students by involving both parents and students in the 

education experience.  Through AVID, students work to meet A-G requirements to better 

prepare them for college and life. 

6. The Business Academy has strong ties with the community in areas such as local businesses, 

local government, and community service activities.  This interaction helps prepare students 

for careers and education after high school. 

7. Mesa Verde High School offers a variety of resources (inclusion in regular-Ed classes, study 

skills classes, sheltered classes, and a school therapist) to include and ensure the support for 

their ever increasing special ed and EL populations.  As a result, this portion of the student 

body has enjoyed success academically, athletically and socially at Mesa Verde. 

8. Offering of support for CAHSEE preparation with after school tutoring and class offerings 

has helped Mesa Verde students continue to score higher than the state average. 
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Key issues for School Culture and Support for Student Personal and Academic Growth (if 

any): 

1. The school needs to develop strategies to increase parent involvement. 

2. By-in of the entire staff is needed for the success of the PBIS program to have a 

significant impact on reducing suspensions and referral. 

3. Establish a consistent system to monitor and guide students outside of AVID and the 

Business Academy with their personalized four-year plans after their freshman year. 

4. The school needs to accelerate the implementation of the Common Core in all classes. 

5. Increasing the percentage of students successfully completing A-G courses and enrolling 

in AP classes and taking the AP exams. The result has been an increase in students 

participating in AP courses, however the issue of class size limitations with popular AP 

classes still exist that which have only singleton offerings.  

6. Increasing academic rigor and pride would assist in increasing school spirit and change 

the socioeconomic negative reputation of the school—advertise the positive. 

 

Important evidence about student learning from the self-study and the visit that supports these 

strengths and key issues include the following: 

 Student Achievement Study 

 Criteria 

 Class Visits 

 Interviews 

 Focus Group Meetings 

 Mesa Verde High School Self-Study 

 Student Work  
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Part B: Schoolwide Strength and Critical Areas for Follow-up 

General Comments: 

The stakeholders are commended for the thoroughness in the preparation of the Focus on Learning 

document. All stakeholders assisted the Visiting Committee in the collection and clarification of data 

that was needed in order to analyze the existing status of the school. The district office 

administration provided direction, training and other resources to the school. The Visiting 

Committee found that students were extremely congenial and appreciative of the efforts made to 

improve the quality of educational opportunities available to them.  

 

Schoolwide Areas of Strength  

1. Teachers are increasingly using technology to enhance instruction and promote 

student learning. 

2. The school is a welcoming place for students where they feel safe and supported. 

3. The AVID program has been successful in promoting a college going culture and its 

instructional practices are starting to be implemented in classes throughout the school. 

4. The Business Academy is growing and provides students with real world experiences 

and employable skills. 

5. Mesa Verde is able to gather their diverse stakeholders for the creation of their Single 

Plan and Vision. 

6. The ILS program engages its students in relevant skill development which has 

integrated them into the school and the larger community. 
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Schoolwide Critical Areas for Follow-Up  

 

The Visiting Committee concurs with the school’s identified areas that are outlined in the 

schoolwide action plan. These are summarized below:  

1. Improve literacy and writing in all disciplines to increase academic achievement and 

proficiency levels on all district and future standardized assessments. 

2. Implement Positive Interventions and Supports Program (PBIS) school-wide over the 

next three years to increase student attendance and enhance school climate. 

3. Increase the overall academic achievement of all significant sub-groups (Special 

Education, Hispanic/Latino, EL, Low Socioeconomic). 

4. Improve student’s mathematical skills sufficient to pass Algebra I and Geometry and 

increase standardized math scores to have success in higher level math courses. 

 

In addition, the Visiting Committee has identified areas that need to be strengthened:  

1. In order to enhance student achievement of the Common Core State Standards the 

MVHS staff must define, implement and measure academic rigor and develop a 

professional development plan that promotes student success.  

2. Equity of access to information about, and preparation for, post high school 

options, needs to be addressed for those students not enrolled in AVID or the 

Business Academy. 

 

Chapter V: Ongoing School Improvement 

 

Comments on the following school improvement issues: 

The Visiting Committee’s concurrence with the action plans developed by the school represent a 

validation of the general direction of the change agenda being promoted at the school. The school 

will continue its plan of action to improve student achievement, implement a school-wide positive 

behavior plan, increase academic rigor, and improve the capacity of the school to meet the needs of 

all students. They will continue to examine student performance, assessment, and staff awareness to 

better understand the success of the student through an ongoing evaluation process. The Visiting 

Committee is confident that continuing this plan that includes the suggested areas to be strengthened 

is likely to lead to a higher assessment of the school performance in the future. There is support and 

professional commitment by the leadership and the majority of the staff. The school’s action plan 

incorporates important schoolwide issues and relates them to the concepts of the Focus on Learning 

criteria. A possible impediment to the plan would be the lack of commitment on the part of all staff 

members to adjust their teaching strategies so as to effect successful achievement of higher order 

thinking skills for all students. The Leadership Team must design professional development 

opportunities related to implementing Common Core Standards and supporting an increasingly 

diverse student population. 

 

The school’s action plan incorporates important schoolwide issues and relates them to the concepts 

of the Focus on Learning criteria. A possible impediment to the plan would be the lack of 
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commitment and/or training on the part of all staff members to adjust their teaching strategies to as to 

effect successful achievement of higher order thinking skills for all students. The Leadership Team 

must develop innovative methods to increase parent and student participation and ownership of the 

plan identified in the WASC/CDE Visiting Committee Report.  The follow-up process that the 

school intends to use for monitoring the accomplishment of the schoolwide action plan will be 

incorporated in the Single Plan for Student Achievement. The Leadership Team will be the central 

facilitating body. The school has demonstrated that they are committed to ongoing in-service and 

professional growth, which is focused on the improvement of the learning environment and increased 

student achievement.  

The increased student learning with respect to the schoolwide learner outcomes will show the 

improvement of the educational program and services to the school’s diverse student population. 

There is support and professional commitment by the leadership, the majority of staff and other 

school community members to implement the action plan. 

 

 


